
 

4. SUSTAINABLE MANAGEMENT SYSTEM 
POLICIES 

All management processes of our business constitute the basic framework of a Sustainability 
Management System (CMS) that can be developed and reveal its policies. 

The basis of our management system is based on risk analysis. Risk analysis is carried out under 
the headings of environment, natural disasters, society, culture, economy, quality, human rights, 
health and safety. New titles can also be added if necessary. 

We also have a crisis management policy and system that determines what to do if the risks are 
realized after the risks are analyzed. 

The sustainable management system includes the implementation of certain policies by all 
employees on quality, economy, management, environment, culture, human rights, health and 
safety, setting targets and continuously improving business management processes by 
monitoring whether the goals are achieved. 

If the determined targets are achieved, new targets are determined. If it cannot be achieved, our 
goals, policies and practices are reviewed. In this way, we strive to ensure continuous 
improvement. 

Due to the situation of the sector, environmental, social, technological, economic and cultural 
risks, legislative changes and updates, our management system is constantly reviewed, and 
systems and policies are updated if necessary. 

  

 

 

 

 


